
ANNUAL  

REPORT

20 1 6  
-  

20 1 7



Respecting the individual’s right to belong, 

Harmony Place Support Services (HPSS) 

specializes in providing individually driven 

day programs that foster personal 

development and social inclusion for adults 

with multiple disabilities.
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OVERV I EW

HPSS is an incorporated, not- for-profit organization that provides day programs 

for adults with developmental and/or physical disabilities.  

ABOUT  HPSS

OUR  VALUES

Respect - HPSS encourages a culture of listening to, advocating for and supporting 

our clients and each other. 

Choice - HPSS celebrates choice. Our clients choose to be here. We will ensure our 

clients have the freedom to choose from a range of program opportunities. We will 

empower their self-advocacy. 

Support - HPSS is a safe and stable environment that delivers comfort and support 

to our clients. Our staff is not only technically skilled in providing physical and 

developmental support to our clients, but are also emotionally supportive and 

encouraging. 

Inclusion - HPSS is a place where friendships are made and nurtured. We strive to 

connect as a community within our walls, and extend that connection to the 

communities outside of our walls. Our staff is committed to enabling meaningful 

group interaction and programming. 

Growth - HPSS is committed to providing progressive learning and development 

opportunities for our clients. Our staff is dedicated to innovation in program 

design, development and delivery and is responsive to the individual needs and 

growth potential of each client. 
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PRES IDENT 'S  

MESSAGE

As always, my first words are words of appreciation for 

the staff, the volunteers, and the other members of the 

Board for their dedication and their passion in making 

Harmony Place the extraordinary community day 

program organization that it is.  We continue to 

provide an environment of love, inclusiveness, and 

family-like comfort to our clients. As in almost every 

year of our operation we continue to operate under 

extremely tight financial restraints in providing our 

services to those that need them.   

And we are lucky to have Antonella Paolicelli as our Executive Director as she 

continues to show her usual resourcefulness in managing the operations of Harmony 

Place within those constant financial restraints without sacrificing the level of support 

and the programming that we offer our clients. 

Harmony Place has 59 clients and they continue to find a community that offers a 

loving and welcoming environment which has over 65 different day programs to 

provide fulfillment, practical life skills, and – best of all – a place of inclusion where our 

clients feel supported and respected for who they are as individuals. 

The Board continues to put considerable time and effort into our strategic and

financial planning and recently, as a result of an initiative spearheaded by Michael 

Zrobak, our Vice-President, we are engaging two consultants to assist us in 

developing a strong and compelling brand and to explore new fundraising concepts. 

 We hope that both of these developments will lead to a stronger and revitalized 

Harmony Place in the future with greater flexibility in terms of gradual and 

responsible growth and in terms of new financing to support that growth.  

In the area of governance and administrative policy review we have Sharon Rubin, our 

Secretary, and Gerry Ker leading our annual review. On the finance front we have Joe 

Vannelli providing us with his accounting expertise as our Treasurer, and we have 

Sandra Clarke, Elsa Lee, and Cecile Peterkin as members offering their experience in 

fundraising and branding.  
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In conclusion, and as usual, I would like to 

encourage anyone who believes that the services 

we offer are critical to the lives of our clients and, by 

extension, support the broader community at large 

to please consider making a donation to Harmony

Place.  By helping us to help others we end up 

helping our entire community and, in a small but 

important way, improving the social fabric in which 

we all live. 

Sincerely.  

Robert Dutton
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OUR  BOARD

Robert Dutton, President 

Michael Zroback, Vice-President 

Joe Vannelli, Treasurer  

Sharon Rubin, Secretary 

Sandra Clarke 

Gerry Ker 

Elsa Lee 

Cecile Peterkin 



EXECUT IVE  

D IRECTOR 'S  

MESSAGE

5

As I reflect on the 2016-2017 year I’d like to extend my sincere appreciation 

to the staff and volunteers at Harmony Place. Your tireless efforts in 

program planning, and the compassion you show daily are so valued and 

are what makes HPSS special. A special thank you to Sutha (5) and Juliet 

(10) for their years of service.  

I’d also like to extend a heartfelt thank you to the individuals and caregivers who chose 

and continue to choose HPSS. In 2016-2017 we welcomed 2 new individuals to our 

community and we are so happy to provide a space where they can be themselves, learn, 

and build friendships. The Marsha Cook Fund, a fund in memory of the late Marsha, one of 

the founding members of HPSS, generously financially supported 1 individual for 3 months 

so she could attend the program for 2 additional days. Marsha and her family strongly 

believed in the benefits of HPSS and we are happy to have her legacy live on. 

To ensure HPSS was providing a safe and nurturing environment we took part in a risk 

assessment conducted by the Ministry of Community and Social Services (MCSS) and were 

deemed "low risk". HPSS also completed a MCSS Quality Assurance Measures compliance 

check in January 2017 and were found to be in compliance.  

Lastly, I’d like to thank each individual who supports HPSS both morally and financially. In 

a time of constant financial constraints your support is what keeps our doors open. We are 

all so grateful for your dedication and belief in what we do. 

In order to bridge the funding gap HPSS took part in a number of initiatives. Volunteers 

continued to host Bingo Sessions that raised a revenue upwards of $45,000.00. HPSS 

registered with Grant Station to enhance prospect research and grant solicitations. HPSS 

also transitioned our benefits plan to OFCP's group plan in June 2016 to secure reduced 

rates for employee benefits.  

Thank you again to everyone who is a part of our community, whether you attend events, 

share HPSS' information with friends and family, or volunteer your time your contributions 

make a direct impact in the supports we offer. We are so grateful.  

Warmly,  

Antonella Paolicelli 



“I think that Harmony Place is fun. I learn a lot from 

Harmony Place. The things that I learn from Harmony 

Place is reading and math by playing math games.” 
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"I like all my friends at Harmony Place!"



PROGRAMS  &  

SERV ICES

The focus of the 2016-2017 year was ensuring each of the 

59 individuals who attend HPSS programs were 

participating in enjoyable, high quality activities. Despite 

financial constraints our dedicated team of staff and 

volunteers offered over 65 programs weekly throughout 

the Fall/Winter/ Spring program session. 

As the needs of the individuals who attend HPSS 

programs continued to change it was imperative that the 

direct service team adapted programs to ensure they 

remained engaging and fun. In 2016-2017 HPSS partnered 

with a variety of organizations including: Dramaways to 

provide 8 drama sessions, Purple Carrot Studio to provide 

17 drama programs in the community, Rubato Music to 

provide 24 Music Therapy sessions for groups of 8-10 

individuals, and Jacqui of Gr8 4 Feet to provide 124 

reflexology treatments.  

Being active members of the community was also a key 

component of the program cycle. In 2016-2017 groups 

went on over 250 outings to local community centres, 

bowling alleys, shopping malls, attractions and events 

throughout the Greater Toronto Area, and even a 2-day 

overnight stay at Windreach Farm.  

 The Supportive Employment group also maintained their 

volunteer partnership with Costco, Elkhorn Public School, 

Globo Shoe, Roots, and the YMCA and developed new 

partnerships with New Circles and Dollarama.  
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Our auditor – Denis Paganelli, CPA, CA – provided us with a qualified opinion which is 

similar to most charitable and non-profit organizations, the qualification is associated 

with revenue derived from donations and fund raising activities which are not 

susceptible to adequate audit verification.  Subject to that limitation, the auditor had 

indicated that the financial statements have been fairly presented. 

Harmony Place had a gain of revenue over expenditures of $265, a growth of $4,925 over 

the prior year.  While the organization tries to control expenditures in an environment of 

increasing costs, it struggles to grow its revenue base.  Towards the end of the year, the 

Ministry of Community and Social Services (MCSS) increased funding for operational 

needs (i.e. supplies, equipment) which is a one-time payment and is not expected to 

occur every year. 

Harmony Place’s Statement of Cash Flows shows how the organization’s cash was 

generated and spent over the past year.  The cash position has increased to $205,367, 

but I should caution that a significant portion of this cash is restricted as to use and 

cannot freely be used to offset operating revenue deficiency. 

TREASURER 'S  

REPORT
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SOURCES OF INCOME

F INANC IALS  
FOR  THE  YEAR  ENDED  MARCH  3 1 ,  20 1 7  

EXPENSES
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COMM ITTEE  

REPORTS

The committee is comprised of the following members:  Joe Vannelli (Chair), 

Rob Dutton, Michael Zroback and Antonella Paolicelli. This year the committee 

accomplished the following: 

• On-going review and directional management of HPSS’s financial position 

resulting in an annual gain of $265 about $30,000 less than budgeted 

• On-going support provided to the Planning Committee 

• Creation of annual plan 

• Financial analysis for board 

F INANCE  COMM ITTEE

PLANN ING  COMM ITTEE
The Planning Committee is comprised of the following members: Michael Zroback 

(Chair),  Antonella Paolicelli, Rob Dutton, Gerry Ker, and Joe Vanelli. 

In the 2016-2017 year the committee led the efforts to update HPSS' website and 

began preliminary discussions on a plan to partner with consultants to rebrand 

HPSS’s image and further update HPSS' website to reflect changes in branding. 

The committee also discussed options with regards to retaining a fundraising 

consultant to increase the amount of funds HPSS is able to raise. The committee 

members look forward to finalizing the plan and working alongside the 

consultants to create a sustainable long term plan for HPSS for the future.   

The Governance committee consists of Sharon Rubin (Chair), Gerry Ker, and Cecile 

Peterkin. The committee spent time the 2016-2017 fiscal year focusing on 

recruitment of new committee and board members through a variety of methods 

including postings and directed approach, administering our Board Effectiveness 

Survey, and implementing our director education program. Thus far, the Board has 

completed education sessions in Fundraising, insurance matters and benefits.  

GOVERNANCE  COMM ITTEE
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The Fund Development committee lead by HPSS staff, Antonella Paolicelli and 

Kathleen Byrne worked with the support of the Board to establish an annual 

fundraising plan that incorporates special events, individual giving, and foundation and 

government grants. 

Antonella and Kathleen hosted our 12th Annual Golf Tournament in September and 59 

golfers swung into action to show their support for HPSS programs. 

HPSS staff members and participants also took part in Trends Cares 7th Annual Chariti- 

Bowl in November. The Chariti-Bowl is hosted by Trends International Charitable 

Foundation and benefits 9 local charities, including HPSS.  

The internal fundraising group comprised of HPSS Program Facilitators and participants 

lead a Panera Bread "eat bread to raise dough" evening, weekly BBQs, and a Yard Sale to 

secure additional funds. The group also fund-raised in support of the Canadian Breast 

Cancer "Dress for the Cause" day.    

Unfortunately, for the first time in 13 years HPSS was unable to host our Annual Dinner 

Dance. The Annual Dinner Dance is our biggest fundraising event of the year and a night 

where we all get together for great food, music, and lots of dancing! Unfortunately, due 

to changes in regulations HPSS was unable to use the event space that has hosted the 

dance for the past 13 years and finding a suitable, accessible venue proved to be quite 

the task. The committee plans to reorganize the event in the 2017-2018 year and looks 

forward to seeing you there!   

FUND  DEVELOPMENT  COMM ITTEE
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YOUR  IMPACT

In the 2016-2017 year HPSS relied heavily on the support of the provincial government, 

with the majority of funding coming from the Ministry of Community & Social Services 

(MCSS).  In addition 40% of our funding is derived from fee for service. This allows us to 

run our fantastic programming and continually make improvements to our space. 

At the end of the 2016-2017 fiscal year HPSS fortunately received $26,624.49 in 

infrastructure funding from MCSS, which allowed us to install new ceilings in two 

different program spaces, update our washrooms to make them more accessible, and 

purchase a screen for the garage door to reduce the risk of insects and allergens in our 

program space.  

To our surprise, we also received upwards of $60,700+ in one-time funding to purchase 

various items for our programs. With this additional funding we were able to purchase 

a slew of new equipment and gadgets to enhance the program for the 59 individuals 

who attend including:  

Five folding tables 

60 chairs for programming 

Three projectors w/ mounts 

Three laptops 

Four iPads and a Big Grips holder 

Five recordable sound buttons to enhance communication 

Large floor games (such as Connect4 and checkers) 

Medical supplies (such as gloves, bed liners, disposable wipes) 

Fibre optic strand lights for our Snoezelen Room, as well as a projector wheel and 

slides 

Two Motomeds (our specialized exercise equipment) 

Acheeva Graduate Learning Station (a specialized therapeutic chair) 

Chill out chair (another specialized therapeutic chair) 

A trolley to store our gym mats 

Six new storage cupboards 

A washer and dryer as well as laundry pods for our Life Skills Program 
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To top it all off, we also received a generous furniture donation from Green Standard 

that included 14 folding program tables, six task chairs, four guest chairs, and one 

office desk.  

With the support of the Harry Foster Foundation and Cadillac Fairview, HPSS was able 

to expand our Alternative Health Services programs to include reflexology, multi- 

sensory stimulation, exercise programs, and music therapy. These programs are 

essential to combat issues like circulatory problems, bladder problems, buildup of 

fluid in the legs and ankles, and muscle tension. 

Despite all the great things we were able to purchase HPSS continued to face a 

budget shortfall. The Fund Development committee committed to raising the 

remainder of the funds (12%) required to operate by hosting events, soliciting 

corporate and individual donations, and foundations grants.  It is because of your 

generous support that we  were able to continue making a difference in the lives of 

adults with disabilities.  

Your support provided purpose and built a community for the 59 people who would 

otherwise have no program to attend. Thank you for your continued belief in the 

services and supports we provide.  
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HPSS would not be able to provide our programs without the generous financial 

contributions of individuals, corporations, foundations and government 

departments. Together we improve the lives of adults with disabilities in our 

community. Thank you!  

CORPORAT IONS
4imprint 

Cadillac Fairview 

 Canada Pure 

Canadian Graphics West 

 Capers-On-Location  

Delta Downsview Bingo  

The Fairmont Royal York Toronto 

Goodlife Fitness 

Haggerty Holdings Ltd. 

Henton Works  

LCBO 

Markham Green Golf Club 

Panera Bread 

Pegasus Thrift Store 

Steamwhistle 

TCS Canada  

Wildly Delicious  

Whole Foods Market Foundations 

Harry E. Foster Foundation 

Trends International Charitable Foundation 

 

FOUNDAT IONS

GOVERNMENT
Ministry of Community and Social Services 

Government of Canada—Canada Summer Jobs 

 

OUR  

SUPPORTERS
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6-132 Railside Rd. North York, ON. M3A 1A3 

T: (416) 510-3114 F: (416) 510-0824 

E: info@harmonyplace.on.ca 

www.harmonyplace.on.ca 

Facebook & Twitter @harmonyplacess 

Charitable Registration # 13740 8316 RR0001  
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