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Respecting the individual’s right to belong,
Harmony Place Support Services specializes
in providing individually driven day programs
that foster personal development and social
inclusion for adults with multiple disabilities.
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Our Organization
Harmony Place Support Services (HPSS) is an incorporated, notfor-profit organization that provides day programs for adults with
developmental and/or physical disabilities. We are dedicated to
delivering a day program experience for individuals that celebrates
the shared values of respect, choice, support, inclusion and growth.

Our Board
HPSS is governed by a volunteer Board of Directors. Their
knowledge and expertise from a wide range of backgrounds guides
the strategic direction of the organization.

About HPSS

Robert Dutton
President

Angela Blackwell
Vice-President
Chair—Planning

Joe Vannelli
Treasurer
Chair—Finance
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President’s
Message

Again, as in previous years, my first words are directed to our staff,
our volunteers, and the other members of the Board for their
extraordinary work and contributions that so ably bring the many
support programs of Harmony Place to our clients. As in almost
every year of our operation, we continue to operate under close
financial restraints in providing our services to those that need
them. One benefit that we are fortunate to have received is the
Provincial increase in the rates of pay that we have been able to
provide to our staff for the past two years. We are hopeful that the
government will continue to extend these additional supports to the
staff who work so very hard to make the lives of others fuller and
happier.
Another reason to be thankful is that our Executive Director
Antonella Paolicelli continues to show great resourcefulness in
managing the operations of Harmony Place within constant
restraints and ensuring that our clients - who currently number 58 continue to find joy, respect , and support in the many programs
that Harmony Place offers and the welcoming and loving culture
that we provide. We are extremely fortunate to have Nella as our
Executive Director.

The Board continues to put considerable time and effort into our strategic and financial planning to
ensure that the operations of Harmony Place can continue and, with the assistance of our private
benefactors and the funding of the Ontario Government, expand to provide our services to an ever
larger number of clients. On the subject of our Board I would like to particularly thank Wade Cook,
one of the founders of Harmony Place, for agreeing to continue to serve as a Board member
emeritus after resigning his full directorship responsibilities. We will continue to look towards
Wade for advice and direction. On a sadder note, I regret to inform you that we are losing the
contributions and energy of Angela Blackwell, our Vice President, who has decided to resign from
the Board. Angela has been the tireless leader in driving Harmony Place’s strategic planning and
has put in countless hours to support our goals and encourage the expansion of our services.
In conclusion, I would like to request that anyone who believes that the services we offer are
critical to the lives of our clients and supports the broader community at large please consider
making a donation to Harmony Place Support Services. We are always in need of additional funds
to continue and enhance our operations and any amount, regardless of size, is warmly welcomed.
Sincerely,

Robert Dutton
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The individuals who attend HPSS programs deserve the highest
quality of services we can provide. It is because of our dedicated
team of staff and volunteers, and kind donors that we are able to
provide adults with disabilities opportunities for growth in their
communities. It is because of you that we are able to continue
making a positive difference in each individuals life. Thank you!
I also want to extend a heartfelt thank you to each individual and
their families for choosing HPSS year after year. We appreciate
your trust and we’ll do our best to continue providing you with the
support and programs you love and deserve.
Over 2015-1016, HPSS had many exciting events despite the
funding challenges we faced:


Compliance — In July 2015 HPSS was found to be in
compliance with Reg. 299/10 Quality Assurance Measures, a
standard set forth by the Ministry of Community and Social
Services.



Space — J-G Cordone (our landlord) generously donated the
use of another unit at 132 Railside Rd. for the year. In addition,
we started offering programs out of Cedarbrook Community
Centre and Agincourt Community Centre. The new spaces
allowed us to develop new programs and for individuals the
opportunity to further explore their communities.



Travel — HPSS was able to participate in more outings than
ever this year because of the generous donation of a Honda
minivan, and funding for a 2nd wheelchair accessible van.



Funding — Despite sending a business case to the Ministry,
HPSS has yet to see an increase in program funding.
However, HPSS was fortunate to receive various grants for 5
summer employees, wage gap funding, professional
development (human resources), and specialized equipment.
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Executive
Director’s
Message

In looking ahead, one of our biggest challenge remains to secure
the much needed funding to
continue expanding our programs.
I trust that you will continue to
support us and believe in the great
work we do.
Warm Regards,

Antonella Paolicelli
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Program Update
In 2015-2016 HPSS provided over 100 programs to 58
individuals.

Our Year in
Review

Throughout 2015-2016 our focus continued to be on providing the
best services and supports we can, that develop social skills, build
life/work skills, teach health and wellness and are fun!
To ensure individuals were participating in the most engaging and
appropriate programs for them HPSS implemented an observation
form to monitor individuals progress on a weekly basis in each
program. This information was then compiled and reviewed
annually at the individual’s support plan meeting.
A major goal for many individuals was to get involved in their
community. As such, we focused on increasing the number of
outing opportunities, and in addition to providing weekly trips to
Variety Village, Bloorview, No Frills, Bowling alleys, Costco, we
broadened our horizons and began offering programs at
Cedarbrook and Agincourt Community Centres. The Supportive
Employment group also maintained their partnership with Costco,
Elkhorn Public School, Globo Shoe, Roots, and the YMCA.
Social / education and recreation programs continued to play a
large role in people’s schedules. In 2015-2016 HPSS worked with
Soul Drums to provide stimulating music programs in house.
As our demographics are changing and people are aging health &
wellness programs remained at the forefront. HPSS continued our
partnership with Jaqui of Gr8 4 Feet to provide weekly reflexology
sessions. In addition, HPSS offered multiple fitness programs
throughout the year.
We look forward to continue adapting our programs to the needs
of each individual for years to come.

Staff Recognition
The continued success of HPSS programs is the result of the care and dedication of staff members.
We thank all staff for their continued efforts and in particular would like to acknowledge team
members who hit a milestone year during 2015-2016. Thank you!
20 Years
Michelle Huber
Pamela Coulson

15 Years
Antonella Paolicelli
Jackie Kelly

10 Years
Abigail Appiah
Kristen Browne
Delcena Mills

5 Years
Kathleen Byrne
Shanthi Nugur

The joy, compassion, and love that all of the
staff and individuals have is contagious!
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Program Effectiveness Survey
In September 2015, HPSS completed our first ever Program
Effectiveness Survey, a survey sent to 89 families and
caregivers to help us determine the most appropriate and
enjoyable programming for the individuals who attend HPSS.
The information and opinions provided were invaluable in
helping us ensure we meet our mission, to provide individually
driven day programs that foster personal development and
social inclusion for adults with multiple disabilities.
We had over a 50% response rate and 100% of respondents
indicated that HPSS meets their needs. Respondents were
particularly impressed with the care and environment provided
by HPSS, alongside engaging programs and social interaction.
Nevertheless, the survey results indicated some areas we
need to focus more attention on, including more community
outings, additional support staff (e.g. occupational therapist),
and improved communication between HPSS and parents/
caregivers. HPSS recognizes the need for continued
improvement and we will continue to work hard to make sure
our programs are exceeding your expectations.

“What it means to my daughter;
to her, it’s her life”
- Parent of HPSS participant

Wheels in Motion
Being able to get around in our community enhances access to
community spaces, programs, activities and services, and
facilitates community members’ full participation in the life of
the community which is essential for a high quality of life.
In late 2015 HPSS was fortunate enough to receive $36,800
from the Ontario Trillium Foundation (OTF) and $38,200 from
the Peter Haggerty Fund to purchase a wheelchair accessible
van. HPSS was also the lucky recipient of an in-kind donation
of a wheelchair accessible minivan
The financial contribution from OTF and the Peter Haggerty
Fund, and the in-kind support from the Barrett family enables
us to provide the freedom for people with disabilities to access
programs and activities in our community and for that we are
extremely thankful.
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Treasurer’s
Report

Our auditor – Denis Paganelli, CPA, CA – provided us with a
qualified opinion which is similar to most charitable and nonprofit organizations, the qualification is associated with revenue
derived from donations and fund raising activities which are not
susceptible to adequate audit verification. Subject to that
limitation, the auditor had indicated that the financial
statements have been fairly presented.
Harmony Place had a deficiency of revenue over expenditures
of $4,660, a decline of $1,533 over the prior year. While the
organization tries to control expenditures in an environment of
increasing costs, it struggles to grow its revenue base.
Towards the end of the year, the Ministry of Community and
Social Services (MCSS) increased funding for capital
expenditures and employee salaries. The Trillium Foundation
helped with financing for the van.
Harmony Place’s Statement of Cash Flows shows how the
organization’s cash was generated and spent over the past
year. The cash position has increased to $131,605 but I
should caution that a significant portion of this cash is restricted
as to use and cannot freely be used to offset operating revenue
deficiency.
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Financials—For the year ended March 31, 2016
Sources of Income
Government

$592,621

47.1%

Fee for Service

$509,206

40.5%

Donations

$20,863

1.6%

Fundraising

$117,905

9.4%

$18,000

1.4%

Foundations

Expenses
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Direct Services

$1,104,718

87.5%

Administration

$148,353

11.7%

Fundraising

$10,184

0.8%
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Finance Committee

Board
Committee
Reports

The committee is comprised of the following members: Joe
Vannelli (Chair), Rob Dutton, Angela Blackwell and Antonella
Paolicelli. This year the committee accomplished the following:
 On-going review and directional management of HPSS’s
financial position resulting in an annual deficit of $4,660
about $7,000 less than budgeted
 Initiated the request for a new auditor
 Implementing detailed management reports (monthly cash
flow statements, consolidation of monthly and year-to-date
financial results)
 Financial modeling for Revenue generating scenarios
 On-going support provided to the Planning Committee

Planning Committee
The Planning Committee is comprised of the following
members: Angela Blackwell (Chair), Rob Dutton, Joe
Vannelli, Gerry Ker, Michael Zroback and Antonella Paolicelli.
We are proud to be a part of HPSS and together have
advanced:
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On-going review and strategic support to the operations of
HPSS



Stakeholder Relations Communication Planning to drive
awareness of our mission and programming and inspire
stakeholders to act on HPSS's behalf via volunteering,
advocating and donating



Developing Multiple Revenue Generating Scenarios to help
close our funding gaps



Implementing our Key Learning from the Program
Effectiveness Survey to Design an Amplified Personalized
Program Proposal



Updating and Progress Reporting on the Implementation of
the Strategic Plan



Supporting the Recruitment and On-Boarding of New Board
and Committee Volunteers
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Fund Development Committee
The Fund Development Committee is responsible for assuring the
fiscal health through fundraising events.
The committee is composed of Board members, community
members, Antonella Paolicelli, and Kathleen Byrne. Antonella and
Kathleen hosted two key events in 2015-2016, our Annual Golf
Tournament, and Dinner Dance.
We had a ball at HPSS’ 11th Annual Golf Tournament on
Saturday, September 26, 2015 at Markham Green Golf Club. The
56 golfers who swung into action and all those who supported the
event financially and through gifts in-kind helped us raise over
$5,000.00, the largest amount the Golf Tournament has raised in
11 years!
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In the new year HPSS hosted our biggest event of the year, our
Annual Dinner Dance. With the support of generous community
members and corporations the event raised over $9,300.00.
In addition, HPSS had an internal fundraising group comprised of
staff and individuals receiving services and supports. The group
hosted several fundraising initiatives throughout the year including:
rain barrel sales, t-shirt sales, yard sales, weekly BBQs, and bake
sales. Their hard work and dedication raised over $2,000.00.
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We thank all our funders, donors, and volunteers for their
continued support and belief in HPSS’s mission. Without you we
would not be able to provide such essential services and supports
to adults with multiple disabilities.

Governance Committee
The committee consists of Sharon Rubin (Chair), Gerry Ker and
Cecile Peterkin. We have spent time the 2015-2016 fiscal year
completing a thorough review of Board roles and mandates,
administering the Board Effectiveness Survey, and focusing on
recruitment of new committee members through a search and
interview process. The committee also recommended a schedule
of Board education sessions. Thus far, the Board has completed
education sessions in Fundraising, and Ministry reporting
requirements. Sessions on insurance matters and benefits have
been scheduled.
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Thank You For Your Support!
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HPSS would not be able to provide our programs without the generous financial contributions of
individuals, corporations, foundations and government departments. Thank you all for your ongoing
support and belief in HPSS programs.

Corporations

Government

AF Woodworking

Centre for Education & Training—Canada Job
Grant

Canada Pure
Capers-On-Location
Carnivore Club
Costco
Delta Downsview Bingo
emergiTel Inc.
Grape Escape Wine Tours
Haggerty Holdings Ltd.
Henton Works
High Park Fish & Chips
K’Nex
Paper-E-Clips
Pricewaterhouse
TCS Canada
TIFF Bell Lightbox
The Second City Toronto
Toronto Argonauts Football Club
Toronto North Support Services
Wildly Delicious
Whole Foods Market

Foundations / Associations
Chinese Ladies Golf Association
George Lunan Foundation
Harry E. Foster Foundation
Home Depot Foundation

Ministry of Community and Social Services
Government of Canada—Canada Summer Jobs
Government of Ontario—Summer Experience
Program

Individuals ($250+)
Angela Blackwell
Barbara Johnston
Barb & Geoffrey Wilson
Cally Patera
David, Beverly & Steven Moore
Gerry & Cheryl Ker
Grant Kingsley
Holly Davidson
Jacqueline Wallace
Karen Castelane
Kathleen Byrne
Ken & Eeva Haggerty
Marbrouka Sorour
Marcelo Santos & Family
Massimo DiPietrantonio
Philip H. Yong
Robert Dutton
Ronald Leneveu
Thomas Johns
Wade & Jeanne Cook

Ontario Trillium Foundation
Trends International Charitable Foundation
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6-132 Railside Rd. North York, ON. M3A 1A3
T: (416) 510-3114
F: (416) 510-0824
E: info@harmonyplace.on.ca
Charitable Registration # 13740 8316 RR0001
facebook.com/harmonyplacess

